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Gross profit base amount

17,283.89 12,976.04 8,904.77 9,022.87 6,572.29
United Kingdom France Spain Denmark Germany
0,313.00 4,042.76 3,991.46 2,950.71 2,475.36
Latvia Paland Saudi Arabia Austria Croatia
1,918.55 2,143.82 1,193.51
Italy China Brazil
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70204 - Nederburg 225.00 0.48%
Cabernet Sauvignon
" 70207 - Minereal Water 250.00 0.53%
70209 - Orange juice 250.00 0.53%
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1. PAREIZA LAIKA IZVELE
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UZNEMUMS UN IT ATTISTIBA

Stable

/;uﬂainil_'lg the Machine

¥ Vision
Prime :

Department turfs, alignment issues, struggle
to find and train managers.

v Integration - Whole System °
Adolescence flex bl
Shift toward working smarter, more focus on profits, ®
efficiency, consistency.

Go-Go v System |
f Too many opportunities, reactive, overlapping ‘) Standard

tasis, truggle to delegate, Books Standard ERP
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Risk, negative cash flow, no management depth.
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Adizes, 2020

https://flex.bi



UZNEMUMA VECUMS?

https://flex.bi



2. UZNEMUMA STRATEGIJA

MES ZINAM (VISMAZ APTUVENI) UZ
KURIENI MES EJAM
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Kadi ir misu merki?

Ko esam jau sasniegusi ?
Uz kurieni més ejam?

Ka buat efektivakiem?

Ka més zinasim, ka
sashiegusi savus mérkus?




3. RADITAJU IZVELE
KO TAD MES ISTI MERISIM?
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4. DATI UN DATU AVOTI
KUR TIE IR?

KA TIEM PIEKLUT?
DATU KVALITATE?
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NEVIENS NAV PERFEKTS

BIZNESA ANALITIKA IR VEIDS KA
SAKARTOT DATUS UN SISTEMAS
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Kadus un cik datu avotus izmantot?
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5. RESURSI

FINANSEJUMS
IEKSEJA KOMPETENCE
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